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Tonuaposa M.JI. SACTOCYBAHHS CUTYAIIHHO-AJJAITUBHOI'O
NIAXO0AY A0 ®OPMYBAHHSI CUCTEMHU EKOHOMIYHOI BE3INEKH

BITYU3HAHUX HIAITPUEMCTB.

CraTTss TPUCBAYEHA 3aCTOCYBAHHIO CHUTYaIlIHHO-aJalTUBHOTO MiAXOAY [0
dbopMyBaHHS CHCTEMU €KOHOMIYHOT O0€3MeKHU BITUM3HSHUX MANPpUeMCTB. OO0’ €KTUBHA
HEOOXITHICTh 3aCTOCYBaHHS CHUTYaIlliHO-aJalTUBHOTO IMAXO0Ay OOyMOBJIEHA,
noTpe0or0 B PoO3poOIli MeXaHi3MIB YIPaBIiHHS IMANPUEMCTBOM B MIHIUBUX
30BHIIIHIX Ta BHYTPINIHIX YyMOBax; CKJIAIHOCTI 1 PI3HOMAHITHOCTI BUPOOHUYUX
IPOIIECiB; HEMOBHOI, HETOUHOI BUXiMHOI 1H(GopMarliii. OcCOOIUBICTIO JAHOTO MiIXOMY
€ Te, 110 BiH HANpaBJICHUH JIMIIE HA BUPIIICHHS MUTAaHb MPEBEHTUBHOTO XapaKTepy,
3arno0irae mosiBi MpoOJIEMHUX CUTYyaAIlli B OpraHizarfii.

Kiarwu4oBi cjoBa: curyaniifHO-aaniTUBHUM, YIIpaBIiHHSA, €KOHOMiUuHa Oe3Ieka,

MATPUEMCTBO.

I'onwapoa M.JI. INPUMEHEHHUS CHUTYALHUOHHO-AJAIITUBHOI'O
NOJAXOJA K ®OPMHUPOBAHUWIO CHUCTEMBI SKOHOMMYECKOUM
BE3OINACHOCTHU OTEYECTBEHHBIX IIPEJIIPUSITUM.

Cratbsi TOCBSILIIEHA MPUMEHEHUIO CHUTYAIIMOHHO-aJIallTUBHOIO TMOAXO0Ja K
GbOpMUPOBaHUIO  CUCTEMbl  SKOHOMHYECKOM  O€30MacHOCTM  OTEYECTBEHHBIX
npeanpustuii.  OObEKTUBHAsT  HEOOXOJMMOCTb  NPUMEHEHUSI  CUTYallMOHHO-
aJanTUBHOTO MOAXOAa OOYCIOBJIEHA, MOTPEOHOCTHIO B pa3pabOTKE MEXaHHU3MOB

yYIpaBJICHUA IIPCANPUATHCM B MCHAIOIMHNXCA BHCIIHHUX KW BHYTPCHHHX YCIIOBHAX,



CIIOHOCTH U PpazHO0Opa3usi MPOU3BOJCTBEHHBIX MPOLECCOB; HEMOJIHOW, HETOUHOMN
ucxogHoil uHpopmannu. OCOOEHHOCTBhIO AAHHOTO MOAXOJA SIBISETCS TO, YTO OH
HAaIllpaBJICHHBIM TOJIBKO HAa pEHNIEHHWE BOIPOCOB IPEBEHTUBHOIO XapakTepa,
MPEeIOTBPAIAET MOSBICHUE TPOOIEMHBIX CUTYALIMi B OPraHU3alUu.

KiroueBble ci10Ba: CHUTyallMOHHO-AJAIllTUBHBIM, yOpPaBIEHUE, JKOHOMUYECKAS

0e301acHOCTb, MPEANPUATHE.

Goncharova M.L THE SITUATIONALLY-ADAPTIVE APPROACH IN
ECONOMIC SECURITY SYSTEM OF NATIONAL ENTERPRISES.

The article is devoted to use of situationally-adaptive approach to the system of
economic security of domestic enterprises. The objective necessity of the use of
situationally-adaptive approach is due, the need to develop mechanisms for
management in the changing internal and external conditions; complexity and
production processes; incomplete, inaccurate initial information. A feature of this
approach is that it is directed only to issues of a preventive nature, prevents
problematic situations in the organization.

Keywords: situational-adaptive, management, economic security, enterprise.

ITocTanoBka npo6eMu. B cydacHMX yMOBaxX pO3BUTKY PUHKOBHX BIJIHOCUH B
VYkpaidi BITYM3HSIHI OpraHizallii i mampueMcTBa BUSBUIACSA HE 3JaTHI aJICKBaTHO I
YCBIJOMJICHO pearyBaTH Ha MIHJIMBI yMOBH 30BHIIIHBOTO 1 BHYTPIIIHBOTO
CepelloBHINa, SK HACTIIOK BCE II€ 3arpoKye€ €KOHOMIYHIM Oe3merli MiampueEMCTB.
O0’exTBHO BHUHHKIA ToTpeba y (opmMyBaHHI HOBUX CTPYKTYp Ta MEXaHI3MiB
VIOpaBIiHHS TiATprueMcTBaMHu. [Ipu 4oMy 11€ CTOCYETHCS HABITH MIAMPUEMCTB 3 100pe
HaJIaro)KeHNM MEXaHI3MOM YIIPaBJIiHHS BUPOOHUYO-TOCTIONAPCHKOIO ISUTHHICTIO. Y
3B'SI3KYy 3 IIMM BUHHUKAE MOTpeda y MPOBENCHHI PNy JAOCTIKEHB, CIIPIMOBAaHUX Ha
PO3pOOKY MEXaH13MIB CUTYaIlITHO-aIaNTUBHOTO YIIPABIIIHHS.

AHaJI3 OCTaHHIX [JOCJiMKeHb i myOuaikamiii Mnoka3aB, MO NHUTAHHSIMU
PO3POOKH TEOPETHKO-METOJUYHUX OCHOB (HOPMYBAHHS CHUCTEMH EKOHOMIYHOI

Oe3meku TMIANPUEMCTBA 3alMalOThCS SAK BITYM3HSAHI Ta 3aKOPJOHHI BYEHI



O Aped’era [2], C. Innsamenxko [6], FO. Jlucenko [7], B. Mak-Mak [8], JI. Adankin
[1], M. Benaukos [3] ta in. He3Baxkaroun Ha JOCATHYTI pe3y/IbTaTH B JOCIIIKCHHI
€KOHOMIYHOi O€3MeKH MIANPUEMCTBA, MOXHA TMOMITUTH, IO MPUIUISETHCA
HEJOCTaTHbO yBaru npodieMaM po3poOKH TEOPETHMYHUX MIAXOIIB 10 (OpMyBaHHS
CUCTEMHU 3a0€3MeYeHHs] EKOHOMIYHOI Oe3NeKu MiANPUEMCTBA B CYYaCHOMY
MIHJIUBOMY TIpocTopi. TOMy, BUHHMKA€E 3aBIaHHs MO0 3aCTOCYBaHHS CHTYyaIliiHO-
aJanITUBHOTO MiAX0Y 10 (GOpMyBaHHSI CUCTEMHU €KOHOMIUHOT 0€3MeKH MiAIPUEMCTB.

ITocranoBka 3aBaaHHsi. Ha OCHOBI BHKJIQJCHOTO MOXHa C(HOPMYJIIOBATH
3aBJaHHS JOCIHIIDKCHHS, SKE TOJATaE B 3aCTOCYBaHHS CHTYaIliiHO-aIalITHBHOTO
niaxoay 10 GopMyBaHHS CUCTEMHU €KOHOMIYHOT O€3MEKH BITUM3HIHUX MIATPUEMCTB.

Buxkniax oCHOBHOro marepiajy [dOCHIIKeHHsI. Y CYYacHUX yMOBax
rOCTIOJIapIOBAaHHS 3 METOH 3a0€3IeUeHHs] YCHIITHOCTI CHUTYaIliifHO-adanTaIliiiHOro
IPOIIECY JIOCUTh aKTyaJIbHUM € NMUTaHHSA (DOpPMYyBaHHS TaKOl CHCTEMH YIIPaBJIiHHS,
sSKa HaWOLIBIIOW MIpOK BIANOBITada O BHMOraM CyYacHOCTI, CIpPSIMOBAHOCTI Ha
IHHOBAIIMHUHN UISIX PO3BUTKY 1 MOJIEPHI3AIlII0 €KOHOMIKH.

Cnig 3a3HauMTe, WO CHUTYalllfHO-aJaNTUBHE YMPaBIIHHA  Ha CY4YacCHUX
BITUM3HSHUX ITAMPHEMCTBAX Ma€ Pl CYTTEBUX ocoOnmBocTel. [lo-mepiie, ocKiTbKH
3MiHU 30BHIIIHBOTO CEPeJOBHINA (PYHKIIIOHYBaHHS MIANPUEMCTB B YKpaiHi HOCATH
MIUPOKOMACIITAOHUM, CHUCTEeMHMH XapakTep, TO ajamnTaiis A0 Hei OKpeMux
MIATPUEMCTB Tiepeadadae MpoBEACHHS KOMIUIEKCHUX 3MiH ()aKTOPiB BHYTPIITHBOTO
CEpeIOBHINA, IO € O CYTI PECTPYKTYpHU3aIli€ro mampueMcTB. [lo-apyre, OLIBIIICTD
VKpaiHCBKMX E€KOHOMICTIB HAIOJSITAalOTh HA TOMY, IO CcaMe KOMIUIEKCHE
PECTPYKTYPYBaHHS, IO MPUITYCKA€ ICTOTHE OHOBJICHHS BCiX cdep MISUIBHOCTI, a HE
OJIMHUYHI peopraHizamiiiHi 3aXoaud HEOOXIJHO BITYM3HSHUM IIIIPUEMCTBAM IS
ajganTamii 10 HOBHX YyMOB rocmojaproBaHfs. [lo-Tpere, cuTyaiiitHO-aganTUBHE
VIOPABIIHHS HOCUTh aHTUKPU30BHUI XapakTep 1€ MOSICHIOETHCS THM, 110 3a3HaY€HI Ha
novyatky XXI cTONITTSA MO3UTUBHI TEHACHIIT B JUHAMILIl BITYUU3HSHOI POMHUCIOBOCTI
Iy’)K€ CEpHO3HO TOXUTHYIUCS B pe3yJbTaTl HACTaHHS CBITOBOi (PIHAHCOBO-

exoHoMigHoi kpusu 2008-2009 pp. [9]. 3Bimcu amanTaris MiIIPHEMCTB JO HOBOT'O



eTany pPO3BUTKY PHUHKOBOI €KOHOMIKM B YKpaiHI B yYMOBaX MOCTKPU30BHUX SIBUII
nepeadavae 31MCHEHHS ii B paMKax 3aX0/i1B aHTUKPU30BOT'O XapaKTepy.

Buxonsun 3 Bullle HaBEJACHOTO, KEPIBHUKHM BITUM3HAHUX MiANPUEMCTB IS
MIABUALIEHHS €(EeKTUBHOCT1 YIPABIIHHS 3alllKaBl€H1 B po3poOll Ta YAOCKOHAJIEHHI
CUTYallIiHO-aJaNTUBHOTO MIAXOAY MEHEKMEHTY, SK MEXaHI3My 3JaTHOro
3a0e3MeunT EKOHOMIYHY Oe3neky nmignpuemMcTBa. OCHOBHE MPU3HAYEHHS MEXaHI3MY
3a0€3MeUYeHHs] EeKOHOMIYHOiI Oe3MeKd MiANPUEMCTBA TONSrae y CTBOPEHHI Ta
peanizaiii yMoB, 110 3a0€3MeuyloTh €eKOHOMIUHY Oe3neky mianpueMmctna. L1 ymoBu
BU3HAUYEHO BUXOJAYM 3 KPHUTEPII0 E€KOHOMIYHOi Oe3meku Ta ii piBHA (pecypcHUi
NOTEHII1aJl, KOHKYPEHTOCIIPOMOXHICTh Ta 1H.) Y SKOCTI HAaWBa)XIUBIIIUX YMOB, IO
BPaxoBYIOTbCSI B CTPYKTypl MeXaHI3My 3a0e3MeueHHs EKOHOMIYHOi Oe3neKu
OiANpPUEMCTBA, OOpaHi MiHIMI3aIllsl BUTpaT MIANPUEMCTBA, ajanTaiisi Jo
HOBOBBEJICHb 1 pO3MIHpEHHS chepu BHUKOPUCTAHHA TIOCIYT iHQPACTPYKTYpH
puHKY [5]. BumaeThces, 1110 caMe I[i yMOBH 3[aTHI HaJAaTH HAWOLIbII ICTOTHUIN BILIUB
Ha QopMyBaHHA NPUOYTKY NIANPUEMCTBA, 3a0€3MEUYUBIIM THUM CaMHUM HOrO
€KOHOMIUHY O€3IIeKYy.

PosrnsiHeMo OCHOBHI KpOKH 3/1MCHEHHS CUTYaIlIHHO-aallTUBHOTO YIIPaBIIiHHS
B Opraizarmii:

- YyIpaBJliHHS TOBUHHO BMITH 3[IIMCHIOBATH aHaJIi3 CUTYaIlii, TOOTO SIKi BUMOTH
70 OpraHizaiii BHCYBAa€ CHUTyallil 1 aJanTyBaTd ii 10 MIHJIMBOTO 30BHINIHBOTO
CepeIOBUILIA;

- oBMHEH OyTW OOpaHWil BIAMOBIMHWM MAXiA M0 3AIACHEHHS YNpaBIIHHA,
AaKuit 6 B OUTBIIII Mipi 3a7J0BOJILHSB BUMOTAM JI0 KOHKPETHOI CUTYAIlii;

- YIpaBJiHHS TOBHHHO CTBOPIOBATH TMOTEHIlAJ B OpraHizailii Ta HEOOXimHY
THYYKICTb JUIsl TOTO, 100 MOXHa OyJo MmepeiTu A0 HOBOTO yNPaBIiHCHKOTO CTUIIIO
KEPIBHUIITBO CUTYAITIEIO;

- YIOpaBJIIHHA TOBMHHO TPU3BECTH JIO BIAMOBIAHUX 3MIH, SK1 J03BOJISTH
aJanTyBaTUCS IO CUTYAITii.

Hanuit  miaxig 3a0e3mnedye aaeKBaTHICTh 3B’A3KIB MDK  €JIEMEHTaMH,

HIIeCPsMOBaHOr0 (DYHKI[IOHYBAaHHSI Ta B3aEMOJIIIO 3 cepesioBuilieM (puc. 1).



CyTHICTh CHUTyaliiHO-aJallTUBHOTO MIAXOAY JO YIPaBIIHHSA OpraHizalisiMH
MOJISITa€ B TOMY, IO 00’ €KTaMu YMpaBlIiHHS BUCTYMAIOTh BC1 €JIEMEHTH OpraHi3aiiii.

OcHoBHa MeTa MoOJsAra€ B MIArOTOBLI MiICLUS Ta CTBOPEHHS YMOB JUIs
HACTYMHOI'O PO3BUTKY Ta M YJOCKOHAJEHHS AISUIbHOCTI FOCHOJAPIOI0UOro cy0’eKTa,
MPOTHO3YBaHHS MOXJIMBUX 3MIH CTaHy CTaTUYHOIO Ta JWHAMIYHOTO Ol3Hec-
cepeoBULIa JJIs YIEPEKEHHS 3MIH 31 CTOPOHU MiANPUEMCTB KOHKYPEHTIB.

OCHOBHMMHU 3aBJaHHSIMHU MIJXOAY B CUCTEMi CTPATETiYHOTO Ta OTIEPATUBHOTO
YIPaBIIiHHS TIAMPUEMCTBAMH € BHECEHHS KOPETYIOUHMX i y HAIpsIMOK PO3BUTKY
oprasizaiiii — MpoBeJEHHS CUCTEMHO-KOMIUIEKCHOTO aHali3y, OlliHKa Oi3Hec-cutyanii
Ta 1H.

O6’exTUBHA HEOOXIAHICTH 3aCTOCYBAHHS CHUTYaI[IHHO-aJalTUBHOTO IAXOAY
o0yMoBJIeHa, TOTpeOOI0 B PO3pOOIll MEXaHI3MIB YMNpPaBIIHHSA MIAIPUEMCTBOM B
MIHJIMBUX 30BHIINIHIX Ta BHYTPIIIHIX YyMOBaX; CKJIQJAHOCTI 1 pPI3HOMAaHITHOCTI
BUPOOHUYMX TIPOIIECIB; HETMOBHOI, HETOYHOI BUXIAHOI i1H(Mopmalii. OcoOIUBICTIO
JAaHOTO MIAXOAY € Te, 1[I0 BIH HaMpaBiIeHUN JIMIlIe Ha BUPINICHHS MUTaHb
IPEBEHTUBHOTO XapaKTepy, 3aroodirae mosiBi MpooOJIeMHUX CUTYaIliii B opraHizalii.

OYHKIIOHYBaHHS 1 PO3BUTOK CYYacCHUX IIANPUEMCTB 0Oa3yeTbcs Ha
iHbopMaIiiHiA 1HQPACTPYKTYpl, sIKa BHUCTYIIAa€ OCHOBHHM IHCTPYMEHTOM JUIS
CUTYaIlIHHO-aJalITABHOTO YIpaBliHHA. [[71 gaHOTO YIpaBiiHHS IMANPUEMCTBAMHU
HEOOXimHMI  iHhoOpMalliiHUK  OOMIH, SKMA  3a0€3MEeUyeEThCS  CYIPOBOJIOM
VIOPABIIHCHKUX pillleHb. Pi3HOMIaHOBA CYKYMHICTh YIPaBIIHCHKHUMA i 3BEJICHA 0
0OMEKEHOTO TepeniKy (DYHKIIH, 0 CTAHOBUTH 3aMKHYTUW LUK yrnpaBiiHHs. J[is
3MiACHEHHS 1uX  (QYHKIOIM ~ HEOOXiMHO  e€aWHEe  iH(OpMaIliifHO-aHATITHIHE
3a0e3MedeH s, IHCTPYMEHTH SIKi JO3BOJISIOTH  BIJACIIAKOBYBAaTH 1H(pOpPMAIIitO
(MOHITOPHHT TPUWHSATTS Ta BUKOHAHHS pimeHHs). B indopmamiiiHii mpocTip
MIIIPUEMCTBA HAIXOISATh JaHl SK 3 30BHIIIHBOTO TaK 1 3 BHYTPIIIHHOTO CEPEAOBHIIIA.
3aBasiku 1HQOpMAIiHIA CUCTEM1 yOpaBIiHLI OIAOPUEMCTB OTPUMYIOTH HaAllHI
BUMIPIOBAaul pE3yJbTaTiB CBOIX YMNPABIIHCHKUX 3YCHJIb 3 BHPIIICHHS MpoOJieM
ajanTauii 10 noTped pUHKY, YNpaBIiHHS (piHAHCAMU, YIPABIIHHS IEPCOHATIOM Ta 1H.

chepam IisIBHOCTI.



Mera cutyaniiHO-aJalTUBHOTO YIIPABIIHHS

[Iporuo3yBaHHs MOYJIMBUX 3MiH CTaHy CTAaTHYHOTO Ta
JMHAMIYHOTO Oi3ec-cepeIoBHINa IS YIePeHKCHHS 3MiH 31

CTOPOHH IMIANPHEMCTB KOHKYPEHTIB
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MexaHi3M peanizaiii CUTyalliHO-aJaNTUBHOTO MiAXOAY YIpPaBIiHHSA
HiAMPUEMCTBOM B KOHKYPEHTHOMY CEPEJOBHIII € YaCTUHOK aJalTHBHOTO
VIOPABIIHHS, SKUH dABiIs€ COOOI0 CYKYNHICTh HPUHLMUIIB, I1HCTPYMEHTIB  Ta
TEXHOJIOT1/ MPUIHATTS Ta BUKOHAHHS YIPABIIHCHKUX PILLICHb.

Jlanuil miaxig noeaHye BC1 BUAW YIPABIIHHSA, BHOCUTh PYXJIUBICTh, THYYKICTh
Ta JUHAMI3M B yCi €JIEeMEHTH CHCTEMM YMIPAaBIIHHS MIAIPUEMCTBOM, 3MYIIYIOUH ii
yIIOCKOHAJIIOBATUCS Ta pO3BUBATHCS, WI0 3a0e3nedye EKOHOMIYHY Oe3leKy
opraHizartiu.

Ha cporonHi, oueBuaHUM € TOH (HakT, 110 BUPIIMICHHS 3aBAaHb YHPABIIHHS
SBJISIE COOOI0 OCHOBY pPOOOTHM MEHEKEpIB PI3HUX piBHIB ympabiiHHia. CydacHa
TEOpis YHPABIIHHS BUAUILE TPU MIAXOAUA O MPUUHATTS YNPaBIIHCHKUX PIIICHb, a
came: palliOHaJbHHIA, TIOBEAIHKOBUN U ippanioHanbHuii [4, c. 324-330 ]. Koxen 3
IUX TIIXOMIB Ja€ CBIM pe3ynbTaT BHPIIIEHHS MpoOsieMu. PeanbHICTh monsrae B
TOMY, 1[0 MEHEJ[KEepPH, MPAIIOI0YH B MIHIMBOMY CEpPEIOBHINI MPUMUMAIOTh PIICHHS
Ha OCHOBI KOMOiHamii 1HTYIIIi, AOCBiAy Ta aHamizy. ToMmy MiaNpuUeMCTBA IS
MiABUILCHHS €(PEKTUBHOCTI YIpaBJiHHS 3alllkaBieHI B PO3POOIll 1 YAOCKOHAICHHIO
CUTyaIlIiHO-aJallITUBHUX  IHCTPYMEHTIB  MEHE/DKMEHTy. JlaHi  IHCTpyMEHTH,
IPUBOAATH B Ji10 YCI 3B’SI3KM OpraHi3aIliiHOI CTPYKTYPH B 3aJI€KHOCTI BifJ 3MiH, SIKi
BiIOYBalOThCSA y 30BHINIHBOMY Ta BHYTPINIHBOMY CEpPEIOBHIII OpraHizaiii, IIo
3a0e3mneuytoTh 0OMEKEHO pallioHATbHE BUPIIIECHHS YNPABIIHCHKUX 3aBIaHb KOXHUM
MEHEKEPOM. ANTOPUTM MHPUMHATTA PpIIIEHb MPU CUTYyalliHO-aIallTUBHOMY
yIpaBJIiHHI BKIIOYA€ HACTYIHI cTaail ( puc. 2).

Ha wamy nymKy, BHOpPOBa/pDKCHHS CHUTYaIllifHO-aJaliTUBHOTO  MIJIXOIY
J03BOJIUTH MiITPHUEMCTBAM

- 3a100iraT MosBi MPOOJIEMHNX CUTYAIIiif;

- BUSBIATA Ta BUAUIATH TPIOPUTETHICTH TPoOJeM B  ISUIBHOCTI
rOCIOAapIOIY0ro Cy0’ €KTa;

- BUCTYIATHU 3acO00M, IO CIpuse MOOUTI3allii, pallloHATbHOMY PO3MOJIUTY Ta
BUKOPHCTAHHIO PECYPCIB;

- IIKBIJYBAaTU «CTPATEr14H1 MPOTATIMHUY B ISUIBHOCTI MiATPUEMCTBA



- TOJI0JIATH HEBU3HAYEHICTh O13HEC-CEPEIOBHUIIIA.

BusiBiieHHs ipo0ieMu

v
306ip inpopmarii i aHai3 Ipo
CUTYAIIiI0

v
HiarHocTyBaHHS MpoOIeMH Ta

CUTYyal1l 11 BUPIIICHHA

v

BusnauenHs uuiel ynpaBiaiHHS
CUTYAII€I0 IPU BUPIIICHH] TPOOIeMHU

v
Po3po0Oka kputepist OiHKA
e(heKTUBHOCTI PillICHHS

v
["enepariis mepeiky MOKIMBUX
BIUTMBIB TI0 BiIHOIIEHHIO JI0 JDKepena
npobaemu

v

[IporHO3yBaHHS HACHTIIKIB ITUX
BIUIMBIB Ta aJIalITYBaHHs 10 CUTYyaIlii

v
Bepidikaris Ta ominka
BapiaHITIB pillleHb

v
[TpuiiHATTS, OPOpMIICHHS,
JIOBEJICHHS JI0 BUKOHABIIIB, BUKOHAHHS,
KOHTPOJIb, BUKOHAHHS PillIEHb

Puc. 2. AnroputM mNpUHAHATTA PIMICHh TPH CUTYyaIiHO-aaITUBHOMY

yIpaBJliHHI.



CuryaniiiHo-alanTUBHUI MIAX1J KOHUEHTPYETbCA HA TOMY, IO MPUTOJHICTb
PI3HUX METOJIIB YHpaBIiHHSA BU3HAYAETHCA CUTYyAIll€l0, BU3HAYCHHSM IUIEH
VIOPABIIIHHS CHUTYaIl€l0 MpPU BHUPINIEHHI MpoOJeMHU, a TaKOX MPOTHO3YBaHHS
HACIIIKIB JUIsl CUTYaIlli Ta 00OpaHHs ONTHUMAJIBLHOTO CIIOCO0Y AOCSITHEHHS METH.

BucHoBok 3 npoBeaeHoro gociaigkeHHs. CutyaiiiiHo-aIanTUBHIN TIAX1A 10
yIpaBJliHHS BUCTYINAa€ OCHOBOIO HOBOI YIPABIIHCHKOI MapagurMu — OPTraHiuHOi, SKa
HAI[UTIOE MeHepKepiB Ha (OpMyBaHHS oOpraHizaiii 3 BHUCOKMMHU aJIallTUBHUMU
BJIACTHUBOCTSIMH, 3/IaTHICTIO €BOJIIOI[IOHYBATH, PO3BUBATUCH Y BIAMOBIIb HA 3MIHM Ta
BUKJIMKM  Oi3Hec-cepenoBumia. Jlauuii  miaxig — gomomMara€e  MiANPUEMCTBY
IJIAIITOBYBATUCS 1O KOHKPETHUX BUMOT, SIK 3/IINCHIOBATH 3MIHU Ta TIEPECTaHOBKHU
HAWOUIBII palioHaTbHO 0€300J1ICHO, SIK CTBOPIOBATH 1 PO3BMBATU afamlTalliiHUN
norenuian. CuryaniiHo-aJanTUBHE YNPaBIIHHA — II€ MHUCTEITBO MEHEIKepiB
3pO3YMITH CHUTYyaIlll0, PO3KPUTH ii XapaKTepUCTHUKU Ta O0paTh IUIECTIPSIMOBAHY

MOBEIIHKY MPUCTOCYBaHHS A0 YIPABIIHHA.
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